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Welcome Back! 

Building a Successful Return-to-Work Program 
 
Accidents happen … that’s the reason you have workers’ compensation coverage. Having a 
strong safety program will keep on-the-job injuries to a minimum. But when injuries occur — and 
they will — it is important to have a return-to-work program in place. A return-to-work program is 
a proactive process used by an employer to help employees who have suffered work-related 
injuries or illnesses return to their previous economic, social and vocational status. From the 
employers’ standpoint, a return-to-work program can:  

 Speed your injured workers’ medical recovery 
 Reduce claims costs 
 Hold down your workers’ compensation premiums 

Building Your Return-To-Work Program 

Regardless of your organization’s size or industry, there are some basic steps to building your 
return-to-work program. 
 
Step One — Create a written return-to-work policy 

The written return-to-work policy should be tailored to your organization and should consist of 
the following elements:  

 A clearly stated purpose for your policy. 
 A designated modified duty coordinator. 
 An outline of the designated coordinator’s responsibilities. 
 Identified designated medical providers. 
 

Pinnacol’s return-to-work resources include a sample return-to-work policy that you can use 
when creating one for your organization.  

 
Step Two — Create modified-duty task lists  

Before an injury occurs, you should create modified duty task lists for your employees. A task is 
a piece or portion of an existing job. This advance preparation will help you bring an injured 
worker back to work quickly. Here are a few things to consider before you create modified duty 
task lists.  

 Modified duty is transitional, meaning as your injured worker’s work restrictions change, 
so should the tasks he or she is performing. The tasks should match the work 
restrictions. 

 Remember, modified duty is intended to be a temporary position, not a long-term
arrangement. It can be part time or full time, and may be at a reduced wage.  

 Think about the types of injuries and physical restrictions that your employees are most 
likely to face. Talk with your medical provider for guidance.  
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Step Three — Understanding and implementing the modified-duty work offer process  

There are two ways to offer an injured worker modified-duty work: an “informal” process and a 
“formal” process. 
 
To follow the informal process, simply verbally inform the injured worker of the terms of the 
modified-duty work, including the tasks, hours and rate of pay. If the injured worker accepts the 
offer, notify Pinnacol immediately so we won’t pay lost-wage benefits to the injured worker that 
will add to your claim costs. 
 
If the injured worker refuses the informal offer — or, if other circumstances deem it necessary — 
the formal modified duty offer process requires specific steps, including: 
 

 Writing a letter to the injured worker’s medical provider requesting approval of the 
modified duty work tasks.  

 Extending a formal modified duty offer letter to your injured worker. 
 

You can learn more about all of the steps — as well as download letter templates — at the 
Return-to-Work Resources section of Pinnacol’s website. But again, don’t hesitate to call our 
return-to-work consultants for assistance. 

Communicating with supervisors and employees 

Once you’ve created your return-to-work program, let your supervisors and employees know 
about it and what to expect when an injury occurs.  
 
Return-to-work Resources 

Pinnacol Assurance has all the resources you need to create a successful return-to-work 
program — at no additional cost to you. These resources include: 
 
 Return-to-work consultants — Pinnacol’s return-to-work consultants are here to help. 

They will come to your workplace, review your operations and help you design a return-to-
work program that fits your organization. 

 Online resources — At Pinnacol.com, you’ll find step-by-step instructions, downloadable 
return-to-work forms, sample modified duty task lists and more. From our home page, click 
the “Resources” tab; on the Resources page, scroll down and click Return-to-Work 
Resources.  

 
Be proactive 

We know our policyholders have a lot on their plates. But waiting until an injury occurs and 
hastily throwing together a return-to-work program isn’t the way to go. Let our return-to-work 
consultants help you so you’re prepared to get employees back to work quickly and safely — 
and to manage your claims effectively. 
 
For questions and help, call a Pinnacol return-to-work consultant at 303.361.4000 or 
800.873.7242. 
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